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Getting started with Identity Governance can be complex, but it doesn’t have to be slow.
iC Consult’s packaged offerings help you launch or expand your Saviynt IGA program with clarity,
speed, and confidence. Explore a range of packages designed to meet you where you are:

Foundation packages to define strategy, assess readiness, and establish a scalable baseline.
Implementation package for full Saviynt rollout with automated lifecycle, governance, and
integrations.
Focused accelerators targeting specific goals like securing external users, streamlining access
certifications, or enforcing Segregation of Duties.

Each package is built on real-world expertise, proven delivery patterns, and native Saviynt
capabilities. Explore the packages and find the right fit for your current needs.

Accelerate Your Saviynt Journey with Proven Quickstart Packages
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Packages Overview
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Define your IGA roadmap with workshops, gap
analysis, and Saviynt alignment.

IGA Advisory Foundation
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Deploy a production-ready Saviynt setup with
HR integration and JML automation.

Rapid Start IGA Foundation

Foundation & Readiness Packages

Accelerated IGA Starter
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Launch full IGA with JML, 5 apps, SSO,
dashboards, and certifications.

External User Lifecycle Accelerator
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Govern third-party identities with onboarding,
access workflows, and lifecycle automation.

CertifyFast Campaign Accelerator
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Implement user and entitlement certifications
with templates, tracking, and audit dashboards.

Rapid SOD Accelerator
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Enable SOD controls and conflict detection with
rulesets, reporting, and real-time analytics.

Focused Accelerator PackagesCore IGA Implementation Package
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DISCOVER DEFINE ENABLE

2-3 weeksIGA Advisory Foundation
Define your strategy. Accelerate your identity success.

This advisory package helps you define the right foundation for your Saviynt
IGA program. In 2-3 weeks, you get a clear view of your current state, a
prioritized roadmap, and the documentation needed to start
implementation with confidence.

Timeline (2-3 Weeks)
Week 1 Week 2 Week 3

Workshops, mapping of
current-state IGA
processes, initial gap
assessment

Definition of target architecture
with joiner-mover-leaver flows,
app integration patterns, and
Saviynt use case prioritization

Requirements documentation
& roadmap, handover with
Saviynt training session

Best suited for: New Saviynt programs (greenfield), migrations, or
system integrator project handovers.

Clear understanding of your IGA maturity and readiness
A prioritized, phased roadmap for Saviynt adoption
Identified gaps, risks, and architectural recommendations
Stronger alignment between business requirements and
technical implementation
Faster decision-making and stakeholder buy-in

Your Benefits

What’s Included
Workshops & Discovery

High-level IGA assessment
Capture current processes and Saviynt-aligned
requirements

Gap Analysis

Identify gaps between current needs and Saviynt
capabilities
Analysis of application connectivity (REST/AD/SAP),
JML feasibility, and custom workflow scoping
Detailed Gap report with prioritized findings,
architectural recommendations, and Saviynt
capability mapping

Roadmap & Enablement

Saviynt product briefing for stakeholders, covering
access requests, certifications, SOD rulesets, and
ISPM sprawl controls
Deliverables: IAM Business Requirements
Document, Saviynt Roadmap with phased use
cases, Project Initiation Plan
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SETUP BUILD GO-LIVE

Rapid Start IGA Foundation
Fast-track your first Saviynt deployment

This package delivers a production-ready Saviynt IGA foundation in just 4-5
weeks. It includes core joiner-mover-leaver (JML) automation, initial HR and
application integration, and baseline governance, all built for fast value and
future scale.

Timeline (4-5 Weeks)
Weeks 1-2 Week 3 Week 5

Requirements sessions,
HR source integration,
global configurations,
managed app connectivity
with data import

Deploy joiner-mover-
leaver rules, provisioning
workflows, and out-of-
the-box notifications

Production deployment,
validation, hypercare
monitoring

Best suited for: New Saviynt customers (greenfield) starting with a
lightweight foundational deployment designed to scale to a full
enterprise-grade IGA platform.

Quick go-live with core IGA functionality
Automated Joiner-Mover-Leaver provisioning
Seamless integration with your HR system and one business-
critical application
Pre-configured governance for faster value
Foundation that supports future expansion

Your Benefits

What’s Included
Setup & Configuration

Targeted workshops to define HR-driven use cases
Single HR source integration (Connected Application) for
user birthright access
Single managed application integration (REST/API or
on-prem connector) with import and provisioning
configurations
Global Saviynt configurations: email templates,
username/system username generation rules

Lifecycle Automation
Basic JML rules: joiner birthright provisioning, mover
role updates, leaver deprovisioning
Out-of-the-box email notifications for JML lifecycle
events

Analytics & Launch Support

Activation of 5 key out-of-the-box analytics (user
counts, entitlements, access trends).
User Acceptance Testing (UAT) cycles
Production deployment, and post-go-live hypercare
support

GOVERN

Week 4

Enable analytics,
conduct UAT, iterate
configurations

4-5 weeks



iC Consult Accelerated IGA Starter Package
Full-scale IGA rollout with JML, SSO, and app integration

This package delivers a complete Saviynt IGA implementation in
12-14 weeks through a single, focused rollout. It includes automated
JML processes, SSO, 5 application integrations, and core governance
features.

Timeline (12-14 Weeks)
Weeks 1-2 Weeks 3-8 Weeks 12-14

Profile HR source,
apps, and JML rules
8-10 days effort

Configure global settings,
SSO, JML automation, app
connectors, and requests
30-35 days effort

Security validation,
production cutover,
hypercare monitoring,
and MSP handover
5-7 days effort

Best suited for: New Saviynt customers (greenfield) looking to
implement a complete IGA foundation.

End-to-end Joiner-Mover-Leaver automation
Integration with your HR system + 5 core apps
SSO, access requests, and approvals built-in
Native Saviynt certifications and risk analytics
Custom dashboards for visibility and decision-making
Rapid time to value with strong operational coverage

Your Benefits

What’s Included
Core Build & Configuration

Requirements workshops to finalize needs for JML, app
onboarding, and reporting 
Global configurations: custom naming logic (username/
system username/email logic), UI branding with logos and
colour schemes
SSO enablement for internal users via SAML integration
Single HR source for JML automation (25 rules covering
hire, role/department changes, termination) with email
notifications
5 app connectors (on-prem/cloud) for provisioning/de-
provisioning and basic access requests with 1-2 level
approvals

Governance Enablement
5 out-of-the-box analytics/reports + 5 custom
dashboards with tiles/graphs and drill-downs
Manager access certifications for core apps using Saviynt
native workflows
Saviynt-native value add: 1-2 SOD/toxic combo rules via
Endpoint & Policy Violation analytics for immediate risk
visibility

Testing & Go-Live

UAT support, production deployment, MSP handover
2-week of hypercare support

Weeks 9-11

Deploy reports/
dashboards, SOD rules,
certifications; run User
Acceptance Testing cycles
3-4 days effort

DISCOVER BUILD GO-LIVEGOVERN

12-14 weeks
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External User Lifecycle Accelerator
Govern third-party access with full lifecycle automation

This package helps you establish secure, governed access for external
users using Saviynt. In 12-14 weeks, you’ll deploy an external identity
management foundation that delivers secure onboarding, lifecycle
automation, and governance for all third-party and partner users.

Timeline (12-14 Weeks)
Weeks 1-2 Weeks 3-6 Weeks 11-14

Identify external identity
sources, define
attributes, assess access
patterns across
connected apps

Onboarding flows,
connection integrations,
approval workflows, and
delegated admin roles

Execute User Acceptance
Testing, perform access
and security validation,
enable reporting, go-live
with hypercare

Best suited for: Organizations without existing external user
management in Saviynt.

Enable secure onboarding for external users via self-registration,
invitation, or SSO
Automate full external identity lifecycle: creation, updates, deactivation
Establish approval workflows and governance policies for external access
Gain visibility through real-time dashboards and policy monitoring
Reduce manual effort and risk with automated provisioning and controls

Your Benefits

What’s Included
Setup & Configuration

Business and technical workshops to finalize external user
use cases and data needs
Integration of external identity sources (connected or flat-
file/disconnected modes) for authentication and attribute
synchronization
Configuration of global Saviynt settings: roles, naming
conventions, UI branding, attribute generation (usernames,
emails, identifiers)
Flexible onboarding setup: self-registration, invitation-
based workflows, or SSO federation

Lifecycle Automation
Multi-level approval workflows with escalation handling
and email notifications for external access requests
Fully automated lifecycle management for external users
(onboarding, profile updates, deactivation) with Just-in-
Time access provisioning

Testing & Deployment
UAT support and validation
Production deployment and hypercare stabilization

Weeks 7-10

Implement lifecycle
policies, real‑time
provisioning, and
analytics dashboards
for visibility

DISCOVER BUILD GO-LIVEGOVERN

Governance & Risk Insights
Governance dashboards, policy controls, real-time access
monitoring
Optional Add-on: Saviynt ISPM QuickScan integration for
privileged external account cleanup and toxic combination
detection

12-14 weeks
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What’s Included

CertifyFast Campaign Accelerator
Launch targeted access certifications fast and audit-ready

This package enables you to quickly implement core Saviynt recertification
capabilities, focusing on user manager reviews and entitlement owner
certifications.

Timeline (8-9 Weeks)
Weeks 1-2 Weeks 3-5 Weeks 8-9

Deploy global
configurations, SSO, and
import users/
entitlements from 5
apps for certification
data completeness

Build and test user
manager certification
templates, scheduling,
and reporting first for
rapid validation

Iterative UAT cycles,
audit trail validation,
production deployment,
and hypercare
monitoring

Best suited for: Saviynt customers with an existing user population,
looking to implement access certifications as a new capability.

Run access reviews for employees, contractors, and entitlements
Ensure audit readiness with tracking, delegation, and evidence reporting
Increase campaign efficiency with pre-built templates and dashboards
Improve visibility and accountability with certification analytics
Strengthen governance without manual effort or delays

Your Benefits

Certification Configuration
Saviynt global configurations optimized for certifications:
custom user and entitlement naming conventions,
certification-specific UI branding
SAML SSO for seamless user manager and entitlement
owner access to certification campaigns
Saviynt email templates and notifications for certification
reminders, escalations, and completion alerts

Campaign Setup
Integration of 5 key applications (on-prem, API, or
disconnected via schema imports) to populate accounts
and entitlements for certification templates
Pre-built Saviynt certification templates for user manager
reviews (direct/indirect reports) and entitlement owner
campaigns (access ownership validation)
Out-of-the-box Saviynt certification controls activated:
campaign scheduling, delegation rules, and completion
tracking for audit evidence

Weeks 6-7

Layer entitlement owner
campaigns with
ownership mapping, risk
analytics, and custom
dashboards

SETUP BUILD GO-LIVEGOVERN

8-9 weeks

Governance & Visibility
5 Saviynt certification analytics enabled (e.g., completion
rates, overdue items, risk-based prioritization)
5 custom Saviynt certification dashboards for user manager
and entitlement owner visibility and audit reporting
UAT support, production deployment, and 2-week hypercare
focused on certification campaign execution
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Rapid SOD Accelerator 
Deploy Segregation of Duties controls with speed and precision

This package helps you establish Saviynt’s Segregation of Duties
(SOD) controls in just 10–12 weeks, enabling immediate conflict
detection and compliance across key applications.

Timeline (10-12 Weeks)
Weeks 1-2 Weeks 3-6 Weeks 10-12

Requirements gathering,
define SOD matrices,
configure apps and data
import

Configure RiskIQ rules,
enable preventative/
detective controls, and
set up SOD workbench

UAT validation, security
hardening, production
deployment, and SOD
certification campaign
kickoff

Best suited for: Saviynt customers with an existing user population,
looking to implement Segregation of Duties controls and risk analytics
as a new capability.

Enforce preventative and detective SOD controls
Define and detect conflicting access across apps
Improve audit readiness with dashboards and reports
Reduce risk with simulation testing and mitigation workflows
Get a fast start using Saviynt’s native RiskIQ engine

Your Benefits

What’s Included
SOD Rule Definition & Controls

Configure 2 intra-app SOD rulesets (or 1 inter-app matrix)
using Saviynt RiskIQ rules engine for conflict definitions
Enable native preventative (real-time blocking) and
detective (post-access alerts) controls

Application Onboarding
Onboard 3 non-SAP applications with full account and
entitlement import into the Saviynt SOD warehouse

Testing & Go-Live
Conduct Saviynt SOD simulation testing to validate
rule accuracy
Configure global SOD settings
UAT cycles, production deployment, and hypercare

Weeks 7-9

Implement mitigation
workflows, simulation
testing, custom
dashboards, and SOD
reports

DISCOVER BUILD GO-LIVEGOVERN

Reporting & Dashboards
Activate out-of-the-box SOD violation reports and
analytics
Deploy 2–3 SOD-focused dashboards tracking violations,
mitigation, and remediation
Implement 2 custom mitigation workflows for use in
approvals or the SOD workbench

10-12 weeks
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Partner with iC Consult, Your Trusted Identity Security Expert

Learn more and contact us:
https://ic-consult.com/en/solutions/retail-identity-security-saviynt/

Accelerate your identity governance program with our proven quickstart packages.

Whether you're launching Saviynt for the first time or expanding its capabilities,

iC Consult gives you the speed, clarity, and confidence to move forward.

Partner with iC Consult to Fast-Track Your
Saviynt Success

Trusted implementation partner for Saviynt
with deep product knowledge
Recognized by leading analyst firms and
vendors for industry leadership and
outstanding customer success

25+ years of IAM and cybersecurity expertise
850+ specialists across 20+ global locations
3000+ successful projects across industries and
use cases
Deep technical and regulatory knowledge
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